Pastoral Council Template

Date- January 7, 2025, 7:30 PM Holtman Hall Classroom
Members Attending

Opening Prayer

Approval of minutes

Pastor’s Report

Committee Reports:

e Liturgical
e Sacristan
e Social

e Facilities

e Education
e Lectors/Greeters/Ushers

Old Business

eRecommendations to Fr. for mission statement & purpose with objectives
*Objectives / Targets
Outline for current year
Define success
List others / maybe long-term
e Committee Fair

New Business

e Electionsin April. Addressing the process 3.3 Member Selection- The Pastor
appoints members to the Council but will endeavor to use a nomination process
or procedure that the Council will develop in collaboration with the Pastor.

e Discuss and review Excell Worklist open/closed issues

e Church Wedding Guidelines- See attachment

e Safety

Schedule next meeting
Closing prayer



